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Organization Information
" Name: County Of Lancaster, PA
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State: PA
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Step 1: Introductory Information

Policy Statement:

Equal Employment Opportunity Statement

Lancaster County Government provides Equal Employment Opportunity for all persons regardless of race, religion, age,
sex, national origin, genetic information or disability. The County also cbserves all applicable

laws regarding Veterans status. The County reflects this action in all areas of employment and compensation practices
and policies. Employment with the County is based upon the ability to perform the job, as well as dependabllity and
reliability once an individual is hired.
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Step 4b: Narrative of Interpretation
See attached

Step 5: Objectives and Steps

1. Professionals-Focus on opportunities to hire male/female Asian applicants that are qualified. Address same
with White males.

a. Administrative support-Focus on opportunities to hire White and Black/African American males. Seek additional
applicants from Careerlink customers.

Step 6: Internal Dissemination

1-Post on the County of Lancaster public website

2-Post in the Office of Human Resources

3-Post in all County of Lancaster and Court buildings in a public location

Step 7: External Dissemination

1-Post on the County of Lancaster public website

2-Post in the Office of Human Resources

3-Post in all County of Lancaster and Court buildings in a public location

USDOJ, Office of Justice Programs, £EO Utilization Report page 3 of 8



g jo ¢ 9bed noday uoneznn 33 'swelbcss 205N Jo I2UQ 'TOASN

Uioms
-UON :S3DIAISG AANDA0Ud
%0 %0~ %2 %l %0~ Yad- %€ %8- %0- Y%l- %0~ Yol %0 %4~ Yal~ %02 Yl# UONEZINN
% Yo %6 % % %9
%USEY | %0/S09'C| %0/ |%LOLLE| %0/0ZC | Z/080°GE | £/0LE'LL |Z/OLE'ES)| %0/0L8 |%L/SER'S] %000l %L/G18'Y| %0/0EY | LOOS'LE | S/09L LT (P/SLL'EPE|  Y/ft 82104 JOGET UBIIALD
%010 %0/0 %/l %0/0 %070 %010 %9/E %12/0L %0/0 %010 %0/0 %0/0 %0/0 %070 Y%o¥lC %99/1LE %l# FVIOPUCAA
SIA2IYY [01IB-UIOMS
1STDIAIDS DAIIDRI0I]
%0~ %0~ %0~ %0~ %0~ %9 Y%l- %E %0~ %l %0~ %l %0 %tl- %01 %8 %J# UoREZINN
% % %
%0MS | %O/BTL | %O/SE i %0/0ZL | %O0/St [%9I065°G| %L/006 |OLISLE'S | %O/MOLL | %L0Z9 | %001 | %L/STL | %0M0S |EL/SBZ'ZL| %E/SZS'T|L9/529' Y9 %l S0
%010 %0/0 %010 %0/0 %0/0 %0/0 %0/0 %ZLiL %0/0 %0/0 %0/0 %0/0 %0/0 %010 %ZLiL %G L19 %/it ©DI0PI0M,
S[BIDIO-UIoMS
1S82IAJAG BANDB}0Id
%0~ %0~ %0 S%e- %0 Yob- %0~ Y%t %0~ %0~ %0~ Y%~ %0~ %l % l- %6 Y%fit Uonezynn
% % %
%0/0LE | %0/OLL %0/ |%e/SL0'Y| %0/002 | 9/58S°LL % L/SSG'Z {BF/090'06| %0/SST | %0/GSY | %0/0Z |%C/OEB'E| %D/SE |%E/MOLE'S|%L/089'L [SE/SEZ'S Yltt 10
%0/0 %0/0 %0/0 %010 %0/0 %Zfe Yolil %ZSI9G %010 %0/0 %00 %0/0 %0/0 %L/ %0/0 %t¥ily Yol# DAUCPLIOM
SUBIZIULYD3 ]
%0 %0- %0 %he- %0 %L~ %E %EL %0- %0 %0~ %~ %0- %0 %l %l - Yo/# UOREZINN
% % % %8 % % % Y%l
%0066 L | %OIOEE'E | %0/0LL | TIOEL'ET | %0/0LY | FISBLCl | LIGIQ'EL |P/GSR LTS | %O/0ES | | %OI0ZZ'T! %O/SLL | £/6€9'6T | %O/SSS | 2ISLE'ST | LIOYY'OL |£/694'50F Yi# S0
%0/0 %0/ %0/ %0/E %0/0 %ELL %rI0E | %c9/Scr | %0/ %0/0 %0C/0 % LIS %0/0 %Zivl %Z/LL | %9e/081 Yl 92I0PUOM
S|BUOISSDI014
%0- %0~ %0~ Y%al- %0 %L- %l Y¥L %0- %0 %0- %2 %0- %l Yol- Yol Yo/ UONBZINN
% %S Yo % %l
%0/59G | %0043} | %0/ST [%L/OFL'9| %O0/0FT | SISLO'EE |%L/SLE D [E/0PL'ZEE| %0/0¥9 |%0/0SLL| %0M0T | ZiStA'0L | %O0/SLZ | Z/STL'L |%1/046'8 [S/G01°50E %# 810
%00 %0/0 %0/0 %010 %0/C %2l %l %6¥/Lt %0/0 %010 %010 %0/0 %010 %0/0 %0/0 %LtISY Yoltt STIOPIOM
S101enSIUIUPY/SIEISLO
Iapuejs) Japue|s|
dyded SANEN Aed aneN
sasey | JByip 10 Bysely |uespawy saoey | J8yi) o BYSE[y | UBDLSWY 5
20y uelemeH lo ueipu | uesuyy | oune Jo 240 venemeH Jo ueipuy [ veowyy | ounetto sauobaen qor
BYyo oom| | aanen uelsy |uesuswy| 1o yoe|g | owedsiH | snum By oomy | eanen uelsy |uesuswy | Jo ¥oelg | oluedsiH | enum
EENEE] Bl

BIUBAJASUUDY (JO)IB JOQET JLUEADAN
ey sishjeuy uoneziinn



g 1o g aBed Loday voeziinn 03T ‘sweibosd 898SAr Jo SALC TOASH

Elig %0- %0- %l %0~ %S~ %C %Ll %0 %0~ %0~ Yol %1 %l %2 %Pl Yl# vonezynn
% % % %E % % % »G
%0/SZET | %O/00L'S | %0/S0Z | LISSL'EL | %0/0S9 | SIOEE'8. | £/S09'bY (/668 LES| %0/S85 T | %0/0F6'9| %0/09E | LIOPS'0Z [%0/EE L | 9/596'68 | tIGLE'LL |1/06LEEL %!# 810
%0/ %0/0 %0/0 %010 %0/0 %0/0 %S/E %EC/GL %0/0 %0/0 %0/0 %0/0 %/l %HY %9iv %B5/6S Yolft FNOPUOM
DIUBUSJUIBY/ADIAIDG
Yol %0- %0 %0- %0~ %0~ %0 %t %0 %0 %0~ Yol- %0 Yot %E- %¥l %/ UONBZIINN
% % % %9
%0MS | %0/6LL %0/0 | %OSL0'L | %0M0ZT |%OIGE0'T | %O/STE'L | HIOVS LT | %0/0S8 |%0/SFO'T| %0/0EL |%L/GLE Y| %0/08E | WIO0E'LT | €/0LL 9L |8/522 62 %/# 81D
%0/0 %0/0 %010 %0/0 %0/0 %0/0 %0/0 %0/0 %Q/0 %0/0 %0/0 %040 %0/0 %0/0 %010 %00 Yolit DOPHUOAL
Held pajis
%0~ %0 %0~ %0 %0 Yol- %l %51 %0 %0 %0 Y l- %0- %l %Q- %S<- %fE uonezinn
% % % %S Y% % % %6
%0IG1L9T | %0/SZS 9| %0/SEL | LISEE'OL | %0/000'L | 9/S96'E6 | ZIGEE'SE |S/SOT'IPE| %0/088 L [ %0/09L'E|  %0/0 LISSS'ZL | %0/G9Y | £/SOE'ZY | LI0L6'LL |Z/0TY' 67F Y%f# ST0
%00 %0/0 %Q/0 %/G %071 %SI0Z | %LLI89 | %0498 | %0/0 %0/0 %0/0 %071 %0/0 Yl i % LY %G/0T Yol SQUOPUOM
uoddng aanensiuupy|
%0 %0~ %0 %0- %0~ %t %E A %0- %0- %0 %l %0~ %S %t %Lg %/# UOREZINN
% %
%040 %0/SY %0/0 %0/0E %0/02 | %8/096 | %LAOSL | BP/SSZT'O [ %O/GL %0/SE %0/0 %0/01 %0/GL | %EISEY | %E/00Z | 9T/0LE'Y %f S
%040 %0/ %0/0 %0/0 %010 %EEL %S/8L | %81/89 %0/0 %0/C %0/ L % e %0/0 %828 %8et | %iS8LE Yol SDI0PIOM,
JERTET lapue|s|
ouoed aAleN uiced anleN
saoey | JByi0 1o BNSE|Y |uesuawy sa0ey | JaytO 4o ENSElY | UBDLOWY
sauobajen qor
aiop  |uelemen Jo uejpu| | ueoupy | ounenJo sIop | uelemeH Jo uBlpy| | uBdwYy | ouneT uo
1BYI0 womt | ameN uelsy |ueouswy | 10joe|g | owedsiy | onysn BYIO 10 oM 3ANEN uelsy |ueduswy | Jo yoe|g | 2uedsIH | SNUAA
a|ewa e




g Jo 9 abed Hoday vonezinn 033 “swesbold Sonsnr 0 99WO 'rOASN

P A uoddnsg aapesIuIIPY
UIOMS|
Vel N ~UQN $93IAI3G 3ARDIJ0Id
.l A Vad S|eEUaISSaJOld
lapuels| Japue|s|
ayioed SAHEN Syloed AAlEN
sa0BY | Y10 Jo eysely [uesuswy saney | Jayo 1o eysely  |uesuswy
sauobaye) qor
alo | uBEMEH 10 ueipu] [ uesupy | ouneT Jo alopw | ueiemeH 1o uelpuy [ uesuyy | cuneuio
PN Te} 10 om] BANEN ueisy |uesuswy | Jo ¥oelg | oluedsiH [ SNYAA Jayio Joomy| aAeN uelsy |uesuswy| J00e|1g | DluedsiH | SIMAA

s|eway

sel

Hey) uonezipnIapun Juesyublg




g 0 2 efied Woday uopezin 033 ‘sweibiold 8oRSNr Jo 82WO 'TOASN

%0/0 _ %0/0 _ %Zil _ %0/0 _ %0/0 _ %0/0 _ %9/E _Qo_‘w.,o_._ %0/0 %0/0 _ %0/0 _ %0/0 _ %010 _ %010 _ %t/ _obwm_;m Yol# SII0PHOM
SIIDUO [O41Bd-UIOMS)
IS90IAISE BANDSl01d
Jopuels| Japues|
Juloed JANEN Sued anneN
sooey | Jaylp io eysely | ueouawy sogey | Jeyo Jo BXSElY |Uesuawy uob
alop |uenemey 10 uepu| | uedlyy |ounetio alopy | uenemey 0 uepu| | ueoupy | oune .o SSHOYNE] qor
JOR0 o om) aAlleN uelsy |ueouswy | Joxoelg | oedsiH | SHUpn 1BYIO 10 oM aneN ueisy | ueduswy | Joyoe|g | dwedsiH [ SIUAA
EIEIER e

Mey) jyuey AiobBajes Juswaniojuy me




| understand the regulatory obligation under 28 C.F.R. ~ 42.301-.308 to collect and maintain
extensive employment data by race, national origin, and sex, even though our organization may not
use all of this data in completing the EEO Ultilization Report.

| have reviewed the foregoing EEO Utilization Report and certify the accuracy of the reported
workforce data and our organization's employment policies.

7//@/{’

[signature}‘ [title] m&% [date]
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Under Utilization Report:

The County of Lancaster has underutilization results in the foltowing areas:
Professionals:

Males:
White -11%
Asian -2%

Females:
Asian -2%

The County has recently engaged in additional recruiting actions that may address the underutilization results for
Professionals. The first is reaching significantly more candidates through public job websites such as Indeed vs.
only posting on the County website. Secondly, several of the Counties larger departments (Children and Youth,
Probation and Parcle, Prison, Office of Aging)have developed direct recruiting opportunities with severat local
colleges to grow the application pool and diversity.

Protective Services Unsworn:

Females:
White -32%
Black or African American -4%

This category shows underutilization of female White and Black or African Americans. These results exist due to
the nature of the County agencies and the gender of the employee mandated to fill the positions. The Lancaster
County Prison and Youth Intervention Center, which populate approximately 75% of the Protective Services
Category, largely require females work female units and males work male units creating the disparity results.
Significant improvement should be noted where in 2015 White females in unsworn protective services results
where -41%, a positive movement of 9 percentage points.

Administrative Support:

Males:
White -25%
Black or African American -2% -

The County has recently engaged in additional recruiting actions that may address the underutilization results for
Administrative Support. The first is reaching significantly more candidates through public job websites such as
Indeed vs. only posting on the County website. Additional efforts can be made to reach underutilized White and
African American Males through recruiting though CareerLink.

Overall, the County of Lancaster has improved results comparing 2015 and 2017 results. in 2015 the County
experienced eleven areas with two or more standard deviations. For 2017, the County experience has decreased
to seven areas with two or more standard deviations. The County of Lancaster has engaged with Indeed for a
larger scale recruiting pool. The County has also recently implemented a new compensation plan that will make
the County a more favorable employer. The County will engage in 2018/2019 job fairs to attract additional
applicants and post Administrative Support positions with Careerlink. Diversity and Discrimination training is
personally administered to all County of Lancaster Supervisors and Department Heads semi-annually 2016, 2018,
etc. where proper hiring practices are discussed.





